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Objectives

* Explore AHVAP’s mission and goals

* Discuss how value analysis is shaping the path forward

e Describe case study using value analysis principles




Intersection where Value Analysis meets Healthcare




AHVAP Milestones

2004

Email listserv grew to over
100. First face-to-face
meeting held at UNC
Chapel Hill where a

2005-
present

Annual Conference &

Supplier Showcase

2018

Affiliate Membership

created for suppliers

& others not directly
involved in Value

2021

Value Analysis recognized
as cntical ink in healthcare
delivery outcomes.
Membership reaches 430_

continue across
AHVAP regions.

Amnalysis but support
healthcare industry

Steenng Committee was
created to develop a non-
profit, education- based
professional organization
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LAUNCH NETWORKING RECOGNITION

2000 2004 2015 2018

Brooke Berson, RN, AHWVAP officially Certification in Value 15th annual
1=t clinical person hired into incorporated. Board Analysis established, conference,
Purchasing at Duke. New to election, Website, first class of “Pioneers” founding Members
Value Analysis she reached forums and installed at annual aittended

out to colleagues to committees quickly conference- Frisco, TX celebration.

benchmark clinician established
practice. A listerv was
created.



Healthcare Value Analysis

Healthcare value analysis contributes to optimal patient
outcomes through an evidenced-based systematic
approach to review healthcare products, equipment,
technology and services. Using recognized practices,
organizational resources collaborate to evaluate clinical
efficacy, appropriate use and safety for the greatest

financial value.©
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Healthcare Value Analysis Model

Clinicians

Purchasing/Finance Supply Chain

Value Analysis
Process




Healthcare Value Analysis

It’s not just bringing in a new product

SAHVAP
Source : Cusick & Graham (2014 - 2021) Asseciaton of Value Anstysis




Evidence Hierarchy

Meta-analysis

Randomized Control Study

Non-randomized Control Study

Cohort, Prospective, Retrospective

Case Series/Reports

Expert Opinion
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THE VALUE ANALYSIS MATURITY CURVE

ANALYSIS

VALUE
ANALYSIS FUTURE
VALUE ANALYSIS ADVANCED Utilization,

Reduced
VALUE INTERMEDIATE Quality, Waste Variation,
) Population
ANALYSIS Reduction, Manpagement

i Standardization
NO Standardization

PROCESS Price

Strategy

Focus on safety, quality,
and total cost of care
across the patient
experience

Focus moves beyond
cost reduction

Data driven decisions
based on usage across
all sites

Clinical and supply
chain integration

No
Strategy

Clinically driven teams
target
utilization/variation

Often single site

Strives for system
wide involvement

Reduce or eliminate
waste and variety

No formal process

Process begins with
review of new products

Data driven decisions
utilize information

Clinician engagement Objective non-financial

Purchases driven

: : criteria strives to use from:
B and A i with supply chain .
\ V.A. Committee created imited. evidence "EMR
-MMIS

Minimal criteria Cost reduction is primar
driver of decisions

System device formulary
established

V.A. Committee makes
final decisions

-National metrics
-Outcome protocols

\YE)Y
brands/duplication Reliance on supplier- Limited development Incorporates forum for Policy requires that all
for same use provided data of objective non- B oosy decisions are evidence

assessment

financial criteria based

Created by AHVAP & SMI task force published in 2015




Methodology

Identify/ Analysis/




Clinicians/

Providers PRI

Suppliers 1 \ | Distribution

Analytics Finance

Operations N Sourcing

Purchasing
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